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Thaym[tHQid6ngQu6ntri@EQT),t6ixinbin-c5ot6ic6cQuyc6d6-ry.Inhhj+1
ho4t dQng cua HQi d6;; Cir; ui ;am zo-rg-va phuong hucmg ho4t dQng rfim2019 cu th6:

IDQT nhiQm ky 20t6-2020 g6m 07 thAnh vi6n bao gdim:

- Ottg tran quOc MAnh, ChtrtichIDQT

- Ong Nguy6n Cao Tri, Ph6 Cht EDQT

- 6rrg Nguy6n V[n Sa, Thanh viOn - T6ng gi6m d6c

- 0rrg Trdn 86 Nguy0n, Thanh vi0n - Ph6 T6ng gi6m d6c

- 0.,g TrAn DOng TAt Thanh, Thanh viOn- Ph6 T6ng gi5m d6c

- Bd Th6n Thi Thu Th6o, Thdnh vi€n

- Bd Luu Thi LC Thdnh vi6n

C6n cir vio Di6u lQ C6ng ry vA Nghi quy6t Dai hQi d6ng c6 d6ng (DFDCD) n[m

2018, IDQT dE thgc hiQn quyOn h4n vir nhiqm vg ctra minh nhu sau:

1. Cic phi0n hgP cria IIDQT:

Trong n6m 2018, HEQT d6 t6 chric c6c cuQc hqp dinh kj' chinh thrlc vd thuong xuyon

ldm viQc th6ng qua email'

C6c cuQc hgp dugc t6 chirc:

* CuQc hqP ngdY 2510112018

* CuOc hqP ngdY 011312018

* CuOc hqP ngiY 091412018;

* CuOc hqP ngdY |4l4l20l8
* CuOc hgP ngiY 18i5l2018

x CuOc hqP ngdY 011612018

* CuQc hqP ngdY 071612018

* Cu0c hqP ngiY t2l7l2}t8
* CuQc hqP ngdY 1311212018

C6c h6 so xin Y ki6n bing vdn ban:

* Ldyy kiiin thenh vion IIDQT b[ng van b6n ngiy I tl5l20l8

* Ldyj kien thanh vien HDQT bAng vdn bin ngdy 3ll7l20l8

* fdy,; kien thanh vien HDQT bing van bin ngdy 19/1012018
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C6c nqi dung dugc th6o lufln, ho4ch dinh vn xir $ bao g6m chc vln dCI chinh y6u

sau:

* Th6ng qua kC ho4ch t6 chric ky hqp DIDCD thuong nion 2018;

* B6o c6o, d6nh gi6 ki5t qui ho4t d0ng SXKD trong ndm 2017 vd phucrng hu6ng

ho4t dQng n6m 2018;

* Trli tUc khoin vay ctra ciic ng0n hdng cho ho4t dQng sin xu6t kinh doanh .

* Ky ket c6c h6 qo, hQp d6ng trqp t6c v6i 
-C6tg 

ty CO phAn TQp doin Capella t4i s6

200 Bis iy Crurf, Thing q"aq f ,1O O:S Nguy6n Trfli Qufln 5; thnnh $p cong 
.ry ":i j?i

Bi Ria - Vtrrg 1.au hm-chtr dfu tu dg 6n Khu nhd & Sadaco; phucrng 6n hgp t6c v6i d6i

t6c tri0n khai dg 6n Ddk N6ng.

* TAi b6 nhiQm T6ng gi6m d6c c6ng tY.

* Nhdn sp vd phuong intdngv6n t4i C6ng ty TNHH MTV Thucrng m4i vd Dich vp

Sadaco;

* Nh6n sg t4i c6c chi nh6nh: Chi nh6nh Sadaco Edk NOng, Tram thuong m4i vd dich

vs xu6t nhap khAu s6 a.

* Ndng bflc luong vd chuy,Sn x5p lucmg m6i v6i Ban diAu hdnh.

2, Kiitquf, gi6m s6t ho?t dQng cria T6ng gi6m tl6c vir Ban tli6u hinh:

Trong n[m 2018, Tdng gi6m d6c vd Ban dlAy.h-inh $l tfrUc hiQn t6t c6c quy6t dinh

cua D4i [Oi aong co dong vn Hoi d6ng quin.tri. Nhirng k6t qui chinh d4t dugc:'*-;i6fid;;;;tu ;i# nu" i6"g g"i6m d6c'c6"g ty da dc ra chcbiQn ph6p, to chrtc

ho4t dQng SXKD d6p img c6c don-hlng cua"kh6ch rtlttg, hodn thanh:" bT ktl hoach

ra" "#Linh doanlr eam Uao lgi ich cho cO d6ng vd 6n dinh doi s6ng c6n bQ c6ng

nhdn viOn.
- NAm 2018 duqc x6c dinh ld ndm tri6n khai c6c thir tuc ph6p ly.vi x0y dlmg co ban

t4i c6c du an cua c6ng ty n6n kh6ng tr6nh kh6i 6nh hucrng d6n k6 ho4ch sxkd d6 xdy

dlrng tu dAu ndm.' 
--Tich clrc da d4ng hqp t6c chiOn luo.c v6i c6c d6i t6c nhu cdc ngdrt' hang thuong

*ai OC it uan tqi troniviQc tim ki6m ngu6n.v6n cho sin xu6t'
^^-= 

- HOi JEnj qran Li, bun Tong giam d6c da ky kct hqp dong hop t69.vd c6c hsrp

d6ng, h6 so ilOt *r* t4i mfit Uing ZOOnis Ly Chinh Thane -Ii ryt bdng tai 635

Ng,iyA" Tr6i v6i iorrg ty Capella; da ba, giao mflt b6_n-g tai635 ]g"L." TrEi cho

C5"g t1, Capella; thanJr i4p cO"g ty con taiea Ria - Vy:qJa1 Ac.tri6n.khai viQc

.frqia" r*,"'qe dg 6n khu nha 
-O 

SAOACO, hQp t5c v6i d6i tac tri0n khai du 6n

Sadaco DIkNdng.
- p6 xuAt tAnf v6n iti€u le ctra COng ty phu hqrp v6i quy m6 ho4t dQng SXKD'

- TAi b6 nhie; nhin su chu chiit cira Cdng ty.
; G-ililr6;,Ty6;sr: T6* ;* d"oc"cong ty c6 ph4n Ph6t tri6n Sin xu6t

Thuong mai Sdi Gdn (SADACO) - nhiQm ky 2018 -2021'

3. Tinh hinh thqc hiQn c6c dqr {n:
L 3

C6ng ty SADACO-vd C6ng tY Tflp dodn Capella (C6ng ty Capella) da kY k6t

c6c hqtp d6ng hqp t6c dAu tu thgc hiQn DU 6n Khu Phirc hgp *Vdn phdng ldm viQc,

trung tdm H)i nghi tiQc cabt, khdch san, nhd hdng, trung tdm thaong mg| gidi tri..." :

c6 gi6y ph6p x0y- Thdi gian hai b6n hqP t6c xdY dPg vd khai th6c ld: 30 ndm tt ngdY

dgng vd COng ty SADACO bdn giao m4t bdng.
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- Hinh thric hqp t6c: Hai bOn thdnh lflp ph6p nhdn du6i hinh thric COng ry C6 phAn d6

d6u tu thUc hiQn Dg 5n.

Ngdy zs)oltz'ota,'ungr th6ng qua hry tdc voi c6ng ty capella thdnh lQp phdp

nhdn mdi d€ thuc hiQn DU dn.

- Nsay 02/3/2018, C6ns ty SADACO vd C6ng ty Capella dd. w.hop. d6np \ry ,o:,

tltain" Mp phdp nhdn moi-ld C6ng ry Cd phdn SALLA.,Gia.tri v6n g6p, cd phdn cita

COng ty- i,qO)CO vd C6ng ty CgpLU, tqi CAuS ry Cd phdn Salla (C6ng ty SALLA)

a"qZ ini fidt theo theo cdc hqp d6rlg, th6a thuQn, hi so c6liAn quan gifta hai bAn'

- NSdy 09/i/2018: duqc ctii Gidi chilmg nhQn ddng lry doanh nghiQp cho COng tv

SALLA.
- NSdy 06/04/2018 C6ng ty SADACO tcy hW d6ng cho C6ng ty SALLA thuA fii sdn s6:

1 6/2 O 1 8/HDTTS/SDC-CP L
- HiQn nay COng ty Capella dang trgng qud trinh xin gidy phdp xdy &gng cho DU dn'

3.2. Da dn tai khdch sary 6i5 NgqtAn Trdi. Oudn 5 . -

c6"g ry sADACo@g nh'5t hqp t6c dAu tu thvc hiQn Dp 6n

f<fr.ipftir hgp "Vdn phdng ia* irct, ffung tdm H\i ngh! tiQc caoi, khdch sqn, nhd

hdng, trung tdm thwong mqi, gidi tr[---"i
- ftrOi gian trqp thc x{y aU"e ,a khai thSc: 25 n1mtu ngdy c6 gi6y ph6p xdy dpg vd

C6ng ty SADACO bdn giao Kh6ch s4n.

- Hinh thric hgrp t6c: Cing ty SADACO cho COng ty Capella--thu6 toirn b0 tda nhd

kh6ch san SADACO dA ti6p tgc kinh doanh ho[c C6ng ty Capella ddu tu x0y dpg dg

an Khu phric hqrp "vdn ph6ng ldm viQc, trung ffim HOi ngh! tiQc cab| khdch sgn, nhd

hdng, trung tdm thuong mgi, gidi tr{.-."-
TiAn dQ thwc hiQn:

- NSdy 26/04/2018, C6ng ty SADACO vd C6ng ty Capetla dd W hqp ding thuA tdi sdn

s 6 : 1 4/2 0 1 B/ HETTS/SDC-C P L.

- c6ng ty LADACO dd bdn giao khdch sqn cho c6ng ty capella vdo cuiii thdng

0s/2018.
- Hi€n nay COng ty Capetta dang ldm th* trlc xin co quan nhd nudc ph, duyQt phaong

dn phd dd c6ng trinh vd xin phep xay dung'
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3.

Theo co

hodc doanh

tri€n khai dU 6n tr6n co sd chuY6n

d6ng 2018, HDQT duoc chu dQng t6 chric thgc hien

a"Oi nni6" hinh thtrc mQt c6ch linh hoat d0 ti0p tpc

nghiQp h6a ndng lqc giira c6c d6i t6c nhim ph6t huy

hiQu qud tOi da c6c dg 6n.

C6ng^ty SADACO dang trao aOi vOi c6c d6i t6c v6 viQc hqp t6c thtJc n9n {U 6n theo

N;;i o,,,*tprpCD vI chri truong cira HDQT, trpn nguy6n tdc 1d SADACS kh6ng

Ai"rr,rr',t C", v6n, sau khi dU an Air AiOu kiQn chuy6n nhugng theo quy dinh, C6ng ty

iepeco so chuy6n nhugng Du 6n. viQc chuy€n nhuo.'ng dg 6n hoflc mQt-1inh thric

kh6c phii auqc HDQT th6ng qua tru6c lfti ky ket, thUg hiQn. Hiqn nay UBND tinh

D6k N6ng dd ch6p thuan chtr truong gia h4n thuc hiQn dy 6n dau tu, v6i thoi h4n d0

hodn thdnh c6ng trinh li trong ndm 2019.

&;g ry aa pfrOlh-o. p v6i cdc-d6i tdc ldm viQc v6i c6c s6 ban ngdnh cua tinh D[k N6ng

r0 rldgia han chrilg nhf,n ddu tu, xin giAy phdp xdy dtmg m6i'

3.4. Dw dn Khu nhd 6 SADACO tat rinh Bd Ria - Vfing Tdu' 
. !

DU 6" d"r. 
" 

UBND tirh gd Ria - VflG Tdu pho duyQt quy hoach chi ti6t ti 10 1/500,

COng ty dd tri6n khai c6ng b6 th6ng tin quy ho4ch'

C6ng ty da th6a thu{n hqp t6c v6i d6i ia" A C6ng ty C6 phAn S6n xu'5t nicir vp

rfruing m4i Ng6 Duc (COng ty Ng6 Dilc): C6ng ty SADACO sd thdnh lup c6ng ty

tr6ch nhiQm htu h4n *Oi tfraifr riOn lcOng.ty TNHH MTV) dc triOn khai x6y drrng Dy
J
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6n. C6ng ty NgO Dric sC b6 v6n dAu tu xdy dpg hodn thinh co so h4 tAng Dg 6n,

SAD,A.Cb rC .f,.ry6, nhugng todn bQ phAn v5n g6p tai C6ng ty TNHH MTV cho COng

ty Ng6 Eirc.
TiAn d0 thuc hi€n
- Nedy 02/8/2018, HDQT dd.W k€t hodn ttit Bftn bdn hep vi vi€c tlt6ng qua cdc

,g,;yU tdc chuyAn 
"hr.fug 

vi5n-C6ng ty TNHH MTV daqc thdnh tqp de th$c hien Du
dn Khu nhd 6 SADACO @iAn bdn ngdy 07/6/2018)

- NSdy 15/10/2018: C6ng ty SADACO vd COng ty NS6 Dilrc dd lcy hW (6ng nguyin tdc

,L,iii"'"n"ii lna" rtn gdp ,a zatzotstuiNr voi nai dung-: chuydn nhaqng phdn

v*ng1ptqiCingtyTNHHMTV. . ,.^ .; i. 7 .
- Hai bAn dang ti€p ru,r-pnAi hqp dAy nhanh hodn thiQn h6 so phdp ti dw dn, xin gitiy

phdp xdy dvng hq tdng kY thudt.
'- 

Cbng'ty NSb Dtirc dd thuA COng ty Ta viin thftt tA Utin DOng thtiit kA, vd thwc hiAn

xin giiiy phdp xoy dung.
- oi al'aa inai auy1l *rrg PCCC,.thoa thuQn diiu ndt hq tdng giao th6ng, thda thudn

diiu nA hQ th6ng iiip nutc va diiu nA cdp diQn, hiQn nay dang lgn h6 so bdo cdo

thdm duyQt mdi iudng vd h6 so ddng 
!e1t 

chuyen mqc dich sh dung diit.

- Nsdy 2S/Ot/ZOtg, UOgf bi,hodn tiit biAn bdn hqp vii viAc thdnh lQp C6ng ty TNHH

MTV @iAn bdn ngdy I3/12/2018)
- NSdy 14/02/201i, Cty TNHH MTV duqc ciip Giiiy chilmg nhQn ddng lry doanh

nghiQp.

- lti1i dang ldm cdc thti tac dg chuydn giao cho C6ng ty TNHH MTV ldm chil ddu ta

dx{ dn vd hodn tAi vi€c ,iryAn nlriq"i uin trong CAiS ry TNHH MTV cho diii fic
nhQn chuydn nhaqng,

6n dAu tu x0y dlmg cpm ctr6 ti6n
sin xu6t nhim cliuyen d6i cong

duyQt tri6n khai.

4. K6 hopch phft tri6n ho4t tlQng SXKD trong nIm 2019:

- Tri6n khai xdy dpng cgm c6ng nghiQp chi5 bi€n l6m sin. DOu tu th6m thi6t bi m6y

r"O.; tuy6n ;1111!, dao tao i4o ,gtr6n ilrc-.ho-san xu6t. Xay dgng chiiSn lugc cho m[t hi'ng,

thi trucmg chtr l1rc xu6tkhAu, xay dqqg chiiSn lugc cho thi trudng nOi dia. {ay dtqe n$,

may dap-ung"irti6u chuAn"#t f.til" (FSC, BSCI, NO...) ld ccr sd d6 AAy manhxuAt

khAu dO 96 vio thi trudng Chdu 6u vd M!.

- Tham gia chu6i gi|tricho hopt dQng sln xuat do g5 nh61 h kh6u nguyon liQu 96

v6i c6c dia phuong, don vi tr6ng rtrng, ihim dam be; ngu,5n cung nquyen.liQu 6n

dinh, hqp phdp cho cdng ry d6ng thdi tham gia cung img nguy$n liQu cho ngdnh ch6

biOn 96. .

- EAv m4nh ho4t dQng kinh doanh thucrng m4i dich vr,r '

iidp d; A 
"'6" 

t * c6c dcm vi trpc ttr"O" nhim giim dAu mOi quin lli vi t6ng tinh

chtr dQng dim bio hiQu qui cao trong ho4t dQng. . . .. a

- D6m bto ngu0n 
"0" 

tr"ng va nlan t4"'r6'i chi phi th6p d6p img nhu cAu hopt dQng

SXKD c[ra COng ty.
- T4p hurng rn so6t lai gi6 thanh c6c tlon h.ang, cunq 9o tai hQ th6ng \q.a.t c6c don vi,

d6m bno h4ch to6n aav dtr, dring quy dinh, d6ng thdi kign todn bQ m6y k€ toSn tu_c6ng ty

d6nchc don vi. Quin iy .O.tg ng chflt ch6, phdng ngira riri ro ph6t sinh trong SXKD'

- Dim bio str ap"j tOt igu6r, l1rc trong COng ty thong qua co ch6 kho6n qu! lucrng

nhim khuy6n khich tAp th6 nguoilao dQng tich cpc trong ho4t a6nq S{ff.. 
^

- OAV ,"ar,l, 
"Ong 

iac holn-thui5, theo s6t biiin dQng thi tru'dng ti6n tQ nham cAn d6i v6n

i

96 tap trung tr6n
ndng mflt bdng c6

HiQn nay dang tim m{t phu hqp Ac qp Au

c<r s0 hqp
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vay bing ngo4i tQ, gi6m thi,5u ch6nh lQch tj'gi6. Quin lf c6ng ng ch{t chE, phdng ngtra riri

ro ph6t sinh trong SXKD.
- C6c dg 6n d0u tu:

* DAym4nh khtu hodn thiQn ph6p lf dC c6 co s6'ph6p lf hoan chinh cho hqp t6c d6u

tu, xdy dpg moi c6c dY 6n.' 
*'Chuy"€n nhuqng c6c dp 6n cdn lai dd thu trOi v6n' . ,
x C6ng tic xdy d-1mg cum ch6 UiCn 96 gn trung tr6n co s6'hgp nh6t, di doi c6c don vi

s6n xuat, str aurg mflt bing cho c6c du 6n b6t eqng s6n c6 hiQu qui cao hon.

- COng t6c t6 chrtc:
* Rd so6t, stra d6i vdn b6n phep $ cira C6ng ty pht hqp v6i quy dinh hiQn hdnh nhAt

td Di6u lQ C6ng ty vi ban hinh c6c quy ch6, nQi quy con thiOu'* -;;ai; 
nrr?ri.r, tren co so chric danh c6ng viqi, dim bio str dsng t6t ngudn lgc trong

tO chirc.

5. Tht lao IDQT vh BKS nilm 2018

5. 1- HOi ddng quin tri: Thir lao FIDQT theo dirng nghi quy6t cira DFDCD

+ Hgi ddng quin tri:
- Chtr tich: 10.000.000 dlthhng

- Ph6 cht tich 8.000.000 dlthfng
- Thinh vi6n: 5.000.000 d/ngudi/thang

Trong n[m 2018, sO tnann vi6n [{DQT ld 7 ngudi g6m Chri tich, Ph6.chri ,i.*, 3

thanh vi6n c6 tham gia di6u hdnh vd 3 thdnh vi0n khdng nim trong Ban diOu haxh. T6ng

tht lao cira HDQT trong n[m 2018 h 576,000.000d6ng.

5.2-Banki6m so6t:

+ Ban ki6m so6t:

- Tru6rng ban chuy0n tr6ch: 15.000.000 dlthtng

- Thdnh viOn: 3.000.000 d/ngudi/th6ng

Ban ki6m so6t gdm 1 Tru&ng Ban chuy6n tr6c! vd 2 thdnh vi€n. T6ng tht lao cira

Ban ki6m so6t trong n[m 2018 h 252.000.000 d6ng'

Thuong HQi d6ng quin trf vd Ban ki6m so6t: NCu vugt chi ti6u lqi nhuan: Thucrng

5%lqinhufln sau thu6 vugt chi ti6u.

6. DE ki6n thi lao vi chi phi hogt 6Qng cfra HDQT vh BKS nlm 2019: giir nguyan

nhu 2018, cB th6 nhu sau:

6. 1- HOi d6ng quin trf:

+ HQi d6ng quin trf:
- Chtr tich:
- Ph6 chri tich
- Thdnh vi6n:

6.2-Banki0m so6t:

* Ban ki6m so6t:

10.000.000 dlthdng
8.000.000 dlthdng

6.000.000 d/nguoi/th6ng

Thaong HQi
5% lqi nhuQn sau

Tru&ng ban chuy6n trSch:

Thdnh viOn:

ding qudn tr! vd
thud vuqt ch{ fiAu.

15.000.000 d/th6ng

3. 000. 000 d/ngucri/thdng

Ban kiAm sodt: Ndu vaqt chi fiAu lqi nhuQn: Tha&ng
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7.KA ho4ch ho4t tlQng cria HQi tl6ng quin tri nIm 20192

Tropg ndm2019, HQi il6ng quin tri se thgc hiQn c6c c6ng viQc sau:
- T6 chirc thAnh c6ng E4i hQi d6ng cO d6ng thuhng nie=n Zbtg, dC xu6t trinh Eai

hQi c6c v5n d0 thuQc.thdm quyAn q.r.y6t dinh cria pai rrQl d6ng c6 d6ng vd thgc hiQn
thanh c6ng Nghi quy6t cria Eai hdi <I6ng c6 d6ng ndm2019.

- Gi6m s6t ch{t ch6 vd kip thdi chi dao, chAn chinh c6c ho4t d6ng cta Ban di6u
hanh trong qu6 trinh tdi cdutruc l4i C6ng ty vd thlrc hiQn chfnh s6ch nhdn sp sao cho
hiQu qui, thu hrit duoc nh6n tdi.

- Thqc hiQn c6c b6o c6o thudng ni6n, b5o c6o biln ni6n theo quy dfnh ctra Di6u 16

C6ng ty vd ph6p luflt.

_. ; Tap q*q S11rys1t vd chi dpo thsc hiQn vi6c hep tric 2 dv intai 200Bis Ly Chinh
Thing vd dq 6n635 Nguy6n Trfli theo cric hqp ddng, th6a thufln, h6 so li6n quan dA ki
gita SADACO vd Capella.

- Chi d4o xpy.dgng dy 6n Cgm c6ng nghiQp ctrtS UiOn 96, t6n dr,mg nhting thO manh
cira C6ng ty A6 tOi da h6a gi6 tri;

- Hodn tdt cdc tht tpc phap ly do chuyOn nhuang Du rin Khu nhd o sADACo tai
Bd Ria: Vflng Tdu ducri c6c hinh thric linh ho4t.

- TiCp t.uc tri6n khai vd tim ki6m c6c d6i t5c trong viQc thlrc hiQn c6c du 6n, chuyen
nhugng t4i citc dg 6n ho{c mQt phuong thric phtr hqp kh6c: dg 6n Khu nhd o t4i Thtr
Eric, du an Kh6ch s4n t4i Ddk N6ng.

" 
- Chf trQng ndng cao gi6 tri thucrng hiQu C6ng ty SADACO dC bao vQ lqi ich cria

C6 d6ng ;

- T6 chric ciic phi6n hgp thucmg lcy m6i qui I Dn dC thio luQn th6ng qua ciic b6o
c6o thgc hiQn kti ho4ch, chi d4o kip thdi vd-tri6n khai hiQu qui thgc hiQn c6c Nghf
quy6t cua E4i hQi rl6ng c6 d6ng.

- T6 chric, theo d6i vi girim s6t viQc thpc hiQn ddng ti6n thu tu c6c dg an dim bio
mang lqi hiQu qui cao nh6t c6ng ty vd cho cO d6ng . -

- Ti6p tqc t6i tgc v6n t4i circ ngdn hdng thuong mai cho hopt dQng sin xu6t kinh
doanh

- T6 chric ciic cuQc hqp b6t thuong dd xri ly cdc ph6t sinh thuQc thAm quy6n cta
HQi ddng quAn tri.

G QUAN TRI
CH

TRAN QUOC MANH
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